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Why the fund exists —1/3

The organisations doing
the most important work
have the least budget for
strategic support.

We kept running into the same pattern. Social enterprises, NGOs, and mission-driven organisations
doing work that really matters - on climate, inclusion, education, circularity. With clear ambition and
real potential. But no budget for the strategic help that could unlock the next step.



Why the fund exists — 2/3

Impact that could have been,
stays on the table.

Without strategic support And the cost is real

_ Every mission that stalls equals impact that
Core questions stay unanswered. Growth stalls. , o
, ) _ doesnt happen. Emissions not reduced.
The right commercial model never gets built. o _
o Opportunities not created. Lives not touched.
Market research stays on the wish list. , ,
That's not a shame, that's a loss.



Why the fund exists — 3/3

So we flipped the model, again.

Through the nimtd fund, we put our people to work where they're needed most, at one-third
of our regular rate. Not a lighter version. The same experts, the same approach, the same
ambition.

1% 100% 80%

Skin in the game: voluntary

o Matched by nimtd - every euro, Of our entrepreneurs are already
contribution from every nimtd

doubled articipatin
entrepreneur P P S



Is the fund for you?

Every fund project meets these three criteria.

O1

Mission-fit

You're a nonprofit or social
enterprise with a clear, positive
societal impact.

Day rate typically around €250-€500 - depending on type of work, experience and seniority.

02

Consulting-fit

You need nimtd expertise —
strategy, growth, organisation,
innovation, or similar.

03

Financial-fit

You can't afford our regular
rates but can contribute at
least one-third of the cost.



fund project | SKAO — scale certification

CLIENT Stichting Klimaatvriendelijk Aanbesteden & Ondernemen (SKAO)

PROJECT Scale CO, certification and knowledge sharing

Christian Seidl supports SKAO / CO,-Prestatieladder with project management
and strategic advice, validating and unlocking a new sector for their CO,
management certification. He organises Community of Practice workshops to
share knowledge and strengthen the network, helping organisations across the

Netherlands reduce emissions.

t\\
DURATION \

Stichting Klimaatvriendelijk

2 days/week - 6 months

FERIOD Aanbesteden & Ondernemen
October 2025 — March 2026

fund



fund project | N&M — shape circularity

CLIENT Natuur & Milieu (N&M)

PROJECT Shape raw materials program and vision for sustainable chemistry

Susan Haasdijk supports Natuur & Milieu in shaping their raw materials
programme and developing a vision for sustainable chemistry, helping
accelerate the transition toward a circular economy.

DURATION

4 days/week - 3 months ATUUR
MILIEU

October 2025 — December 2025
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fund project | SKB — set-up impact fund

CLIENT Samenwerkingsverband Kansengelijkheid & Burgerschapsonderwijs (SKB)

PROJECT Pilot and implement impact fund for equal opportunities in education

Roos Spekman & Lotte Kortbeek support SKB and their social impact partners in
finalising, piloting and implementing an impact fund, ensuring structural
financing for organisations that provide additional educational services to

S
children, creating equal opportunities across the Netherlands. - \

DURATION

3 days/week - 6 months
PERIOD
November 2025 — April 2026




Fund board

Getin touch

Recognise this?

Let's

Korik Alons

t I Daisy Rood
Mirjam Ros
q I(o ’

Robert van Andel

Your mission is clear. Your budget is tight. We'd like to help.
Let’'s have a conversation to see if we can move forward

together.

nimtd.com/fund fund@nimtd.com
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