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we are
Impact drive

we deliver
lasting result

we flipped
the model




energy
transition

Working towards a reliable and affordable
energy system based on renewable sources

— sustalnability

Reimaginingproducts'and businessesi|in
line with the sustainabledevelopment goals
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food
transition

Creating a food system that does not
compromise our society and environment
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We want to deliver our services to impact
organisations which normally cannot afford us

High Direct raenone () (&g & 1sToIGGT
Impact HERm W
P COET™S
A seepje %M@slb
13 Low Direct
O Impact
Q
g Indirect
)
- Impact
2
O
No Impact
'e) P
£
C Negative
Impact
Negative No Impact Indirect Low Direct High Direct
Impact Impact Impact Impact

nimtd Project Impact

[
|




Therefore, we set up the nimtd fund

The goal of the fund
1. Contribute to a more inclusive, sustainable, and resilient society
2. Increase the work we do for high direct impact clients

3. Enable nimtd consultants to work for high direct impact clients who cannot
afford our normal rates

fund



How do we

The contribution of the ¢

67% 12% 19%

consultant salesfee nimtd BV




How is a fund project financed?
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commitment enablement sactrifice
paid client fee funded by fund lower consultant fee
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That could be your _/

impact organization



What process does a fund project go through?
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Application Delivery
fund project application fund project execution
* Impact organization has a + fund project team follows
project need and applies the normal project delivery
for funding & invoicing process
\4

fund project selection

+ fund board evaluates project
application on set criteria (see
next slide) and available funds

« Impact organization receives a
go/no go

4
Checkout

fund project checkout

+ fund project team creates
and publishes case study
on nimtd fund website
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fund impact reporting
+ fund board reports semi-

annually on impact of all fund
projects



How is a func

We assess applications o
optionally-used selection

Requirements

1.

2. This impact organisation has a concrete, actionable demand for help.

3. The project has a fit with our mission, values, service delivery, and the transitions we work in.

Criteria

1. Impact Potential: The project will lead to a significant positive societal impact.

2. Sprintability: The project is feasible within a sprint setup: e.g. 4-8 weeks, with ~3 people working 2—-3 days per week.
3. Scalability: The solution has the potential to scale—either within this organisation or to others—maximising impact.
4. TeamFit: There is a suitable and available team, both in size and skillset, differentiated from earlier projects.

5. Portfolio Diversity: The project adds to diversity within the portfolio of past or current fund projects.

The organisation can only pay nimtd services through the fund, e.g. organisations such as non-profit organisations,

NGO’s, (pre-)seed impact startups, educational or research institutes with social impact projects.






Joint entrepreneurship
to make impact.

QD

fund
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